
CS253 Project Schedule 
Semester 2, 2021-2022 
 
 
Week 1 
Task: Team registration 
Deadline: January 9, 2022 
 
Week 2 
Task: Project registration 
Deadline: January 16, 2022 
 
Week 3-4 
Task: Requirement generation, analysis, and documentation 
Deliverable: Requirement Document 
Deadline: January 30, 2022 
 
Week 5-6 
Task: Object-oriented design  
Deliverable: Design Document 
Deadlines: February 13, 2022 
 
Week 7-9 
Tasks: Implementation, unit testing, integration testing 
Deliverables: Implementation Document, Code in Github Repository 
Deadline: March 20, 2022 
 
Week 10-11 
Task: System testing, manual preparation for beta testing 
Deliverables: Test Document, User Manual 
Deadline: April 3, 2022 
 
Week 12-13 
Task: Code improvement, beta testing of some other project, 
Addressing beta testing feedback 
Deliverable: Beta Test Report 
Deadline: April 17, 2022 
 
Week 14 
Task: Wrapping up 
Deliverables: Final Project Report 
Deadline: April 22, 2022 
 
 
 
 


